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Title of the event: “Innovative ways of Project Management and Team Work”
Event Date / Time: 12/04/2024 1:30 PM —2:30 PM

Class- BEIT

Event Coordinators: Chhaya Dhavale, Sulochana Devi.

Speaker: Mr. Rohit Tiwari, Google Cloud Digital Leader | Senior Delivery Owner |
Project Manager | Scrum Master, Mumbai, Maharashtra, India

No. of Participants: 67

Objectives: The objective of the guest lecture was to explore innovative methodologies and
tools in project management and teamwork, equipping participants with insights to enhance
efficiency and collaboration in their projects.

Description: The guest lecture on "Innovative Ways of Project Management and Teamwork"
provided attendees with practical strategies and insights from industry experts. Through
discussions on cutting-edge methodologies and technology applications, participants gained
valuable knowledge to optimize project workflows and foster effective teamwork. With vast
experience as Google Cloud Digital Leader, Senior Delivery Owner, Project Manager, and
Scrum Master in Mumbai, Maharashtra, India, Mr. Tiwari provided valuable insights into
leveraging cutting-edge methodologies and digital tools to optimize project workflows and
foster effective collaboration within teams. Attendees benefited from his practical knowledge
and real-world examples, gaining actionable strategies to enhance their project management
practices.

Feedback:
Attendees found Mr. Rohit Tiwari's lecture highly informative and engaging. His real-world

experience and practical examples resonated well with the audience. They particularly
appreciated his insights into leveraging digital tools for enhanced project management. Overall,
the session left attendees inspired and equipped with valuable strategies for improving project
efficiency and teamwork.
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